
Can You Help?
The Norfolk Mink Project relies on volunteers and works with 
local landowners, wildlife organisations, fisheries, gamekeepers, 
householders and local interest groups. One of our main aims 
is to protect the endangered water vole but in doing so we can 
also help protect many other wildlife species that mink prey on, 
helping to safeguard local businesses and livelihoods which are 
dependent on wildlife tourism, angling and shooting.

The mink rafts and cage traps are provided by the Norfolk 
Mink Project and your local Mink Co-ordinator will provide 
the necessary training required. If you are a landowner or have 
access to a suitable site and would be prepared to help we would 
love you to get in touch. Even if you cannot set traps, monitoring 
alone is a very valuable source of information. This allows us to 
detect the presence of mink and the Mink Co-ordinators can 
then co-ordinate with other volunteers in that area to increase 
the chances of getting a capture.

If you are unable to volunteer to run a raft or trap, you can 
still help. If you are out for a walk, boating or just driving in 
Norfolk and see a mink, alive or dead, we would like to hear 
about it. Sightings can be reported via our website or the 
Norfolk Biodiversity Information Service website, there is also a 
smartphone app which is available for both iPhone and Android 
or you can contact one of us directly.

Cover images: Water vole © Snake Meadow Fisheries;
Mink licking lips © GB NNSS Website.

www.thenorfolkminkproject.org.uk
or

www.nbis.org.uk/BroadSweep2011

Android APP

https://play.google.com/
store/apps/details?id=uk.

ac.bris.ilrt.rinse

iPhone APP

https://itunes.apple.com/
gb/app/th-sinvasive/
id666259487?mt=8

Contact Us

If you are unsure which catchment area you fall under, please 
contact one of us and we will gladly assist you.

PROJECT CO-ORDINATORS
Stephen Mace - Bure, Yare, Thet & Waveney

07920 522054
macey@stephenmace.co.uk

Paul Gambling - Wensum, Nar, Wissey & Cutoff Channel
07899 756107

wildlife@paulgambling.com

Rory Hart - North Norfolk Rivers & Great Ouse
07950 555279

roryhart@ymail.com

Penny Hemphill - Waveney & Little Ouse
01473 890089

pennyhemphill@suffolkwildlifetrust.org

PROJECT MANAGER
Katy Owen - NNNSI

01603 222776
katy.owen@norfolk.gov.uk

(Fig 1)
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Visit us @ www.thenorfolkminkproject.org.uk

THE NORFOLK MINK PROJECT
The Project was started in 2003, primarily to help halt the decline 
in the water vole population caused by introduced American mink 
(Neovison vison). After an initial focus on the River Wensum, in 
2006 the Project was expanded to cover the Broads and the River 
Nar. Using the experience gained, the Project embarked on a 
new strategy in 2012 to help reduce mink population densities 
throughout the entire county using a network of volunteers.
 
The Project is led by the Norfolk County Council's Non-native 
Species Initiative and supported and funded by modest grants 
from bodies such as the Environment Agency, the Water 
Management Alliance the Broads Authority, a levy on landfill 
and the EU. It is guided by a Steering Group of key partners and 
wildlife management specialists.

How is control carried out
To help manage the Strategy, Norfolk is sub divided into ten 
'Control Areas'. These are based on the major river catchments 
shown in Fig 1; Trapping in each area is co-ordinated by someone 
employed, part time, by the project. The objective is to have 
organised mink control over the whole county by the end of 
2014. At present the Project has organised control in eight of the 
catchments with the Great Ouse and Thet catchments to follow 
shortly.

Control is based on the use of the Game and Wildlife Conservation 
Trust Mink rafts. These provide both, monitoring points and, when 
mink are detected, provide trapping locations. Mink are caught 
using a cage trap and humanely dispatched; non-target animals 
are released unharmed.

Why do we need to control mink?
Mink are very effective introduced predators and consequently 
many prey species have not evolved effective defence strategies. 
They have a significant impact on native wildlife including a wide 
range of birds, rabbits, fish, and game, as well as water voles.

Mink were first introduced into Britain for fur farming in the 
1920s, establishing themselves in the wild throughout the UK 
as a result of escapes and deliberate releases. They were first 
recorded breeding in the wild in 1956 and are now present in 
almost every county in Britain. It is now an offence to release or 
allow the escape of mink into the wild.

They are mostly nocturnal or active at dusk, but may be seen at 
any time of the day. Their presence can often go undetected and 
the first indication that they are about may be that stretches of 
rivers or lakes lose their moorhens, coots and water voles.

Since the 1980s the water vole has undergone one of the 
most catastrophic declines of a species ever known in the UK; 
for example, over the 1990s they were lost from 94% of sites 
they had occupied, and their population is now a tiny fraction 
of what it was 50 years ago. The main reasons for this decline 
are predation by mink coupled with habitat fragmentation and 
associated population isolation. While a great deal of effort has 
been put into habitat protection and management for water 
voles, there is an urgent need to expand co-ordinated control 
of mink.

Mink differences from Otter
If you do not know the species well it can sometimes be difficult 
to tell a mink from an otter especially if you only have a brief 
sighting. Useful points are:

• Size - a mink is ferret sized, half the size of an otter.
• Female mink 45cm, male 60cm inc tail. Female otter 90cm, 

male 120cm.
• Female mink 0.5 - 0.8kg, male 1 - 2kg. Female otter 7kg, 

male 10kg.
• Colour - for mink dark brown fur is most common but 

they vary from grey to black with a little white chin patch. 
Otters are medium brown with a large pale bib but can 
look as dark as mink when their fur is wet.

• Tail - a mink tail is the same diameter along its length while 
an otter's has a broad base and tapers to a point.

• Swimming - with mink the whole body is visible, with an 
otter most of the time only the head shows.
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